
 

 

Lake Thunderbird Association 
Board Meeting Minutes 

July 20, 2024 
 
Minutes of the Board of Directors Meeting of the Lake Thunderbird Association, Putnam, IL, held at the 
Clubhouse at 2 Lake Thunderbird Drive, Putnam, IL at 9:00 a.m. on the 20th day of July, 2024. 
 
Pledge of Allegiance/Call to Order: 
The meeting was called to order at 9:00 a.m.   
 
Roll Call/Establishment of Quorum: 
Board Members present - Bob Bittner, President; Diana Hale, Secretary; Mary Crook, Director; Eva 
Falzone (via teleconference), Director; Chris Pope, Treasurer; and, Paul Byrd, Vice President.  Board 
Members absent - Donna Naborowski, Director.  A quorum was established. 
 
Approval of Agenda: 
Bob Bittner requested an agenda item be added for discussion of updating the office security system.  
Paul Byrd moved to add discussion of a new security system as Item I to the agenda, seconded by Chris 
Pope.  A voice vote was taken.  All ayes, motion carried. 
Mary Crook moved to approve the agenda as amended, seconded by Eva Falzone.  A voice vote was 
taken.  All ayes, motion carried.   
 
Comments by Members regarding Agenda Items: 
Mary Lou Meyers, Lot 356 – Read a letter from Bob and Arielle Huestis (Lot 10631) and provided a letter 
from their attorney to the Board addressing an incident on July 5 regarding personal flotation devices for 
children under 13.   
 
Approval of Meeting Minutes as Outlined Below: 
Special Meeting June 22, 2024. 
Closed Session Meeting June 15, 2024. 
Closed Session Meeting June 22, 2024. 
Diana Hale moved to approve the Special Meeting minutes of June 22, Closed Session Meeting minutes of 
June 15 and Closed Session Meeting minutes of June 22, seconded by Paul Byrd.  A voice vote was taken.  
All ayes, motion carried.   
 
Correspondence by Secretary - Diana Hale:  None 
 
Financial Report as of June 30, 2024: 
Profit & Loss Statement 
Receipts in June were $214,844 as assessments were still being collected.  Operating expenses were 
$100,145 with $0 capital expenditures.  Net profit for June was $114,699.   
 
Year to Date (“YTD”) collections were $1,162,798 for 83.6% of budgeted revenues to date.  YTD 
operating expenses of $494,084 for revenue less operating expenses of $668,714.  YTD spending was 
$243,848 on various capital projects, exceeding annual budget for 2024 of $144,096.  That variance has 
been approved by the Board to come out of capital budgets in 2025 and 2026.  YTD net profit was 



 

 

$424,866, anticipating that number will decline through end of year as revenues slow and expenses 
continue. 
 
Cash & Investments 
For operating funds, the Midland account ($415,465) is winding down as new operating accounts have 
been opened at MidAmerica Bank.  Total operating fund accounts of $790,672, reserve funds of 
$429,312, and committee funds of $21,274 equal total cash & investment accounts of $1,241,258.  
Operating balances are high as most assessments have been collected.  That balance will decline over 
the remainder of the year. 
 
Paul Byrd moved to approve the financial report for June 30, 2024, seconded by Mary Crook.  A roll call 
vote was taken.  All ayes, motion carried. 
 
Monthly Bills 
Bank debits are expenses agreed to be paid monthly, largest is Ameren ($4,738) and the BCBS employee 
health plan ($3,457).  Total bank debits of $13,099.88.  Larger amounts for bills not yet paid are the dam 
inspection ($2,000), second payment for fireworks ($4,125) and attorney fees ($3,128).  Total bills to be 
paid are $28,569.95.  General Administrative Account expenses are routine, totaling $2,989.  Total bills 
to be approved for payment are $44,659.07. 
Paul Byrd moved to approve the monthly bills in the amount of $44,659.07, seconded by Diana Hale.  A 
roll call vote was taken.  All ayes, motion carried. 
 
Other Financial Updates 
Office staff and the accountant have gathered information for the audit.  The CPA firm was notified with 
a target start date the week of July 29.  Preparation is underway for the fraud audit.  A list of outstanding 
checks between 2018 and November 2023 totaling $47,428.42 needs board approval to be written off in 
order to reconcile the operating account to QuickBooks.  QuickBooks shows these bills as being double 
paid or entered twice, but the check that cleared the bank was only written once.  Therefore, expenses 
were recorded as too high in prior years though cash balances were not impacted.   
Chris Pope moved to approve writing off various accounts payable checks that were outstanding from 
October 23, 2018 through November 30, 2023 in the amount of $47,428.42, seconded by Paul Byrd.  A 
roll call vote was taken.  All ayes, motion carried. 
 
The accountant has put together a list of risk-based recommendations that cover various procedures.  
The Board and Lake Manager will review further and prioritize the recommendations.      
 
President’s Report:   
Thunderbird has limited access to warming and cooling centers which can be a disadvantage given recent 
power outages.  Weeks ago, two area senators and the office of Congressman Darin LaHood were 
contacted for grant assistance in making the clubhouse a warming and cooling center.  Putnam County 
Board Chairman Charles Lenkaitis has also been contacted for financial assistance and has engaged the 
Emergency Management Office.  This is the time of year to make plans for capital projects for the 2025 
budget and a standby generator should be considered.  An estimate from an electrician is forthcoming.  
Membership will be kept informed of any financial assistance available for this project. 
 
Lake Manager’s Report:   



 

 

Over the holiday weekend, we had a very nice fireworks celebration and little negative impact.  Alyssa 
Windell has been hired part time for the office.  A written dam inspection report was received and 
showed the dam to be in good shape.  Work will continue on minor items, but no issues were reported.  
As we strive to increase accessibility, handicap porta potties have been added at the clubhouse boat slips 
and south boat launch.  The first vending commission check of $56 was received.  Starlink has been 
installed at the clubhouse, access points are being added at the pool and event room.  We’ve had little 
success in getting food trucks; however, Flo’s on Pulaski was here July 13 and would like to come back.  
We hope to expand food truck availability next year.  Corn Boil is August 3, t-shirts and corn are ordered 
and various games planned.  Four food trucks are promised as well as two other meal options.     
 
Facilities’ Report:   
The septic system sewer pipes at the clubhouse are cast iron and have rusted or collapsed in certain 
areas causing blockages.  Long term need is to replace pipes or put new pipes in for drainage.  Had some 
pool incidents but minimal closures.  During the recent power outages, generators were used but were 
under-powered to fully run the office; however, the office continued running to the extent possible.  
Thank you to Dave Augustine for assisting with an emergency replacement of melting wires in the circuit 
breaker box at the Snack Shack.  Facilities completed repairs in house on a tractor and saved 
approximately $3,000.  EMS sign installation is progressing, currently working on the southwest side of 
lake, and should be done by early September.  Dredging of the north boat launch was completed to 
make it more accessible.      
 
Advisory Commission Reports: 
A.  Amenities and Events (Chris Pope):  Pool Party is tonight, games start at 6pm.  Venetian Night is 
Saturday of Labor Day weekend.  Wine & Cheese Party is the first Saturday of October.   
B.  Architectural Control (Paul Byrd/Bob Bittner liaison):  Two meetings were held in the last month.  
June 27 had 7 approvals (3 replacements/fixes and 4 improvements).  July 11 had 5 approvals (3 
replacements/fixes and 2 new).  ACC also approved 2 minor changes to the application form. 
C.  Campground (Steve Glynn/Eva Falzone, Liaison):  Christmas in July is tonight from 5-7 p.m. for food 
then games, live band and bags tournament.     
D.  Capital Improvement (Paul Byrd/Chris Pope, Liaison):  None 
E.  Conservation (Steve Glynn/Bob Bittner, Liaison):  Thanks to Ann Annen and her family, DMP and all 
the volunteers for the Jim Annen Kid’s Fishing Contest.  A record 116 kids participated.  Will have a beer 
wagon at the Corn Boil and raffles.     
F.   Deer Management Program (Rick Steele):  None 
G.  Earth Day (Ann Annen/Diana Hale, Liaison):  Thanks to Conservation, Steve Glynn, Rob and Maggie 
Hickox, Linda Demien, Andy Merek and everyone for the Jim Annen Kid’s Fishing Contest.     
H.  Finance (Denise Sattler, Chris Pope liaison):  Bob Bittner appointed Linda Brauer as chairman of the 
commission.  Meeting focused on 2025 budget.  Russ presented an extensive analysis of fees going back 
to 2005 and recommendations for 2025.  Further conversation was around long-term needs for the lake.   
I.   Human Resources (Donna Naborowski):  None 
J.   Newsletter (Russ Hawkins):  August Chairtree should be posted on website next week.  The 
partnership with Shaw Media is going well, trying to move to a more user-friendly website and Chairtree.  
K.  Rules (Mary Crook):  Meeting was rescheduled last minute due to the power outages, will post 
another meeting for Thursday July 25 at 10:30 a.m. to look at new rental verbiage.  Rule changes passed 
in June will be discussed and incorporated into the Rules & Regulations then posted on the website.   
L.  Security (Tom Pope/TBD, Liaison):  None 
M.  Technology (Paul Byrd):  None 



 

 

N.   Tree Huggers (Rob Hickox/Diana Hale, Liaison):  Bob Bitter stated that Mary Dappen continues to 
water the new trees.   
O.   Water Safety (Bob Bittner):  Meeting discussion was around what Mary Lou Meyers brought up 
previously.   
 
Chris Pope stated the Wage and Salary Commission met to review proposed payroll changes for 2025.   
 
Unfinished Business:  None 
 
Resolutions by Board members:  None 
 
New Business: 
A. Discuss changing the maximum square foot size for a Putnam County garage from 725 to 900 square 

feet, which would then be consistent with Bureau County’s garage size requirement.  The Putnam 
County maximum size is 725 square feet, but the zoning officer will allow 900 for detached garages.  
This change allows consistency among counties and owners to store two cars plus a boat, etc.  
Paul Byrd moved to approve changing the ACC rules to allow up to 900 square feet for detached 
garages in Putnam County, seconded by Diana Hale.  A voice vote was taken.  All ayes, motion carried. 

B. Discuss moving the money from the non-interest bearing money market at Hometown Bank to CD(s). 
Chris Pope furnished the Board a spreadsheet with her recommendations which will invest funds in 
interest-bearing instruments and ensure funds are covered by FDIC and available for cash flow.   
Chris Pope moved to approve transferring $143,188 from the Hometown National Bank checking 
account into a Hometown National Bank Money Market at 1.75%, seconded by Paul Byrd.  A roll call 
vote was taken.  All ayes, motion carried. 

C. Discuss moving money over the FDIC insured amounts from the operating accounts at Midland and 
MidAmerica bank’s operating accounts.  
Chris Pope moved to approve transferring $100,000 from Midland Operating Account to Heartland 
Bank & Trust Money Market at 2.02%, seconded by Mary Crook.  A roll call vote was taken.  All ayes,  
motion carried. 
Chris Pope moved to approve transferring $100,000 from the Midland Operating Account into 
Hometown National Bank Money Market Account at 1.75%, seconded by Paul Byrd.  A roll call vote 
was taken.  All ayes, motion carried. 
Chris Pope moved to approve transferring $150,000 from the MidAmerica Operating Account into a 14 
month CD at Heartland Bank & Trust at 4.5%, seconded by Mary Crook.  A roll call vote was taken.  All 
ayes, motion carried. 

D. Discuss a motion for monthly funding of an operating account balance at Midland Bank to cover 
payrolls.  The primary operating account was recently moved from Midland to MidAmerica Bank.  A 
balance remains in the Midland account to cover payroll-related expenses.  The goal is to set payroll 
up with MidAmerica in the next couple months.  No action taken. 

E. Discuss revising the DMP Rules to eliminate the phrase “Good Standing” under the LTA Deer 
“Archery” Hunting Rules section Eligibility and Qualifications items 1, 3, and 4.  For an unknown 
number of years, DMP has been sending a list of potential hunters to the office for confirmation of 
Good Standing (all fees paid) as of June 1.  The status of a member is privileged information and 
should not be available to anyone other than the office staff and Board.  The Board requested a 
review of DMP rules by the Rules Commission.  This topic will remain on the agenda for the August 
Board meeting.   



 

 

F. Discuss replacing the current section of the Rules and Regulations for Renting and Leasing Property 
with new verbiage related to Service-related Occupancy.  In March 2023, Wendy Welch asked the 
attorney for a change to the short-term rental rules.  Membership will now be able to review the draft 
(via publication on website) and the Board has an opportunity for discussion.  Paul Byrd discussed 
verbiage in the Covenants around using your home as a business.  Russ Hawkins discussed the strain 
on resources and negative impact of short-term rentals, non-compliance with current rule, triggering 
of ADA regulations and legal risk to LTA.  Diana Hale then discussed the definition of a “Service” and 
burden of policing the proposed rule.  Bob Bittner discussed the future impact of growing rental 
numbers.  This topic will remain on the agenda for the August Board meeting. 

G. Discuss the first draft of the 2025 Budget.  The Wage and Salary Commission and Finance Commission 
have met to provide input for the first draft of the 2025 budget that was completed by Chris Pope.  
Proposed fees with percent increases were discussed including water availability and usage at 3.2% 
(COLA) and membership fees an average of 17%.  Total revenue without interest income would 
increase by 12.7%.  Designated funds should also be considered for areas such as the water system 
and dredging.  The final budget draft will be shared in August with approval targeted for September.    

H. Discuss transferring $5,000 to the General Administrative Account from the Operating Account.  The 
General Administrative Account needs funding due to the expenses that will be incurred in 
connection with the Corn Boil as well as pool chemicals and upgrades to office security.   
Diana Hale moved to approve transferring $5,000 from the Operating Account to the General 
Administrative Account, seconded by Chris Pope.  A roll call vote was taken.  All ayes, motion carried. 

I. Discuss purchasing a new video security system.  The current video security system is seven years old, 
obsolete, cannot be upgraded or expanded and is incompatible with Starlink.  A new system could be 
operated remotely, eventually expanded to 100 cameras and will help cover liability, safety of 
members and protection of property.  BC Tech’s quote to replace the current system of eight cameras 
is $4,600.      
Paul Byrd moved to approve purchasing eight cameras and a new underlying security system up to 
$5,000, seconded by Mary Crook.  A roll call vote was taken.  All ayes, motion carried.   
 

Announcements: 
A. The next regular LTA meeting will be Saturday August 17, 2024 at 9:00 a.m.  At that meeting, the 

Board may discuss Service-related Occupancy and the second draft of the 2025 Budget. 
B. Announcements from Board members:  None 
C. Announcements from the membership:  None 
 
Comments by Members: 
1. Mary Lou Meyers, Lot 356 – Board President actions and concerns related to Huestis incident. 
2. Andy Merek, Chairtree Ct – Treating water system breaks as emergency special assessment. 
3. Judy Mika, Lake Thunderbird Dr – Airbnb owner addresses. 
4. Gerri Chaplin, Barbados Dr – Staff training, commission reviews due to bad actors, consideration to 

members that follow rules. 
5. Karen Scheid, Lot 409 – Potential fee changes costly for family/guests. 
6. Susan Jennings, Barbados Dr – Following Airbnb rules and related advantages to Association. 
7. Ralph Gicla, Lot 356 – Garage rule improperly influenced by Board members. 
8. Colette Corriveau, Lake Shore Dr – Rentals changing LTA demographic, members monitoring rentals. 
9. Jeffrey Purtell, Lake Thunderbird Dr – FDIC limits and payback timeline, defining a business, TENS and 

Wendy’s passing, Whistleblower Act, transparency from Board, timing for implementing new rules, 



 

 

background checks for owners, ACC qualifications and approvals, LTA bankruptcy and protecting 
interests.   

 
Adjournment:  The open meeting concluded at 11:42 a.m. and an announcement was made that there 
would be a closed session.  Eva Falzone moved to adjourn the open meeting, seconded by Mary Crook.  A 
voice vote was taken.  All ayes, motion carried.  
 
Closed Session:  A closed session meeting was convened at 12:10 p.m.  A quorum was established.  
Diana Hale moved to adjourn the closed session meeting at 1:38 p.m., seconded by Mary Crook.  A voice 
vote was taken.  All ayes, motion carried. 
 
Reconvene Regular Board Meeting and Adjournment:  Diana Hale moved to reconvene the regular 
board meeting, seconded by Paul Byrd.  A voice vote was taken to approve subject matters A through G.  
All ayes, motion carried.  Diana Hale moved to adjourn the regular board meeting at 1:39 p.m., seconded 
by Bob Bittner.  A voice vote was taken.  All ayes, motion carried.  
 
Respectfully submitted, 
Angela Nicoli 
Interim Recording Secretary 


