Lake Thunderbird Association
Special Board Meeting Minutes
June 22, 2024

Minutes of the Special Board of Directors Meeting of the Lake Thunderbird Association, Putnam, IL, held
at the Clubhouse at 2 Lake Thunderbird Drive, Putnam, IL at 9:00 a.m. on the 22nd day of June, 2024.

A moment of silence was observed for Wendy Flynn.

Pledge of Allegiance/Call to Order:
The meeting was called to order at 9:01 a.m.

Roll Call/Establishment of Quorum:

Board Members present - Bob Bittner, President; Chris Pope, Treasurer; Diana Hale, Secretary (via
telephone); Mary Crook, Director; Eva Falzone, Director; Donna Naborowski, Director; and, Paul Byrd,
Vice President. A quorum was established.

Comments by Members on Agenda Items: None

Approval of Minutes of June 15, 2024 Regular Meeting:
Mary Crook moved to approve the Regular Board Meeting minutes, seconded by Eva Falzone. A voice
vote was taken. All ayes, motion carried.

Lake Manager’s Report:
Five board petitions were received for six openings. Board petitions were received from Bob Bittner,
Paul Byrd, Eva Falzone, Chris Pope and Mary Crook.

New Business:

A. Discuss purchasing more weed control chemicals for longer retention:
Last month, weed control was applied to a portion of the lake with favorable results. This was the
first phase of lake management. Recommend further treatment of affected areas with Algae Armor,
a mineral that reduces phosphate, not allowing algae to grow back, with a 10-year efficacy rate. This
will also be applied to certain retention ponds at the west end of the lake. Total cost would be $4,200
and would come from unused funds allocated to the second treatment of ProcellaCOR.
Chris Pope moved to authorize the purchase of 54,200 in additional weed control chemicals, seconded
by Donna Naborowski. A roll-call vote was taken. All ayes, motion carried.

B. Discuss the proposed health insurance plans for BC/BS:
As discussed in the June 15, 2024 Regular Board Meeting, the current high deductible health care plan
leaves employees vulnerable to health care costs. The proposal is to move to Blue Cross/Blue Shield
silver, gold and platinum plans. The deductible for silver is similar to the current plan, gold is $1,500
and platinum is $500. Employee cost share is currently 80% for an individual plan. A proposal was
made for LTA to contribute 80% for silver, 75% for gold and 70% for platinum. Health care is offered
to employees working an average of 32 hours a week. Better coverage helps LTA remain competitive
with retention and attracting new employees.




Paul Byrd moved to approve changing to the three Blue Cross/Blue Shield healthcare plans for August
2024 with an employee cost share of 20% for silver, 25% for gold and 30% for platinum, seconded by
Donna Naborowski. A roll-call vote was taken. All ayes, motion carried.

Russ Hawkins noted that research is being done on ancillary products such as dental, vision, life and
accidental death and dismemberment. Details will be discussed in the Board Meeting on July 20.

. Discuss the credit card processing:

With the move of the operating and other ancillary accounts to MidAmerica National Bank, it is
necessary to switch processing for our credit card transactions. MidAmerica uses Simple Swipe for
card processing with a participation of 2.7% for all credit cards plus $0.10 per transaction. LTA will
need to purchase a new terminal for $350 due to the change to VOIP, but will be able to move away
from having a phone line with Frontier. Passing the fee on to members will be considered for 2025
assessments.

. Discuss not allowing floating mats at Lake Thunderbird Park Beach:

With the rising popularity of floating mats on our lake, the usage of these mats in the beach
swimming area poses a serious safety situation for swimmers. There is a risk of swimmers coming up
under the mats, particularly when the beach is crowded with swimmers and multiple mats are used.
Swim mats, not personal floats, are the risk. A proposal is made to prohibit foam floating mats at the
beach. A sign will be posted at the beach and other communication methods utilized to announce
the change.

Paul Byrd made a motion to add the sentence “Floating water mats will not be allowed” to Section 7
of the Lake Thunderbird Beach Park rules, seconded by Donna Naborowski. A voice vote was taken.
All ayes, motion carried.

Announcements:

A. Jim Annen Annual Kids’ Fishing Contest July 6 at 8:30 a.m.

B. LTA Annual Fireworks July 6 at dusk.

C. The next regular LTA meeting will be Saturday, July 20, 2024, at 9:00 a.m.

Paul Byrd questioned the sequence of events for the 2025 budget. It was determined that the first draft
of the budget is needed in July. The final approved budget is due at the September Board Meeting for
communication 30 days in advance of the Annual Meeting in November.

Comments by Members:

1.

Bob Hamann, 18 Chairtree Ct. — Chemical impact on native weeds with the eradication of milfoil,
necessity of beach security and lifeguards.

Andy Merek, 14 Chairtree Ct. — Compliments on weed control, concerns on the clean out, inspection,
and subsequent repair of the 11 or 12 LTA retention ponds around the lake.

Jon Brunschon, 5 Pinetree Ct. — Main retention pond completed one year ago, members banned
from common areas, usage of Navigate chemicals, goose poop cleanup at beach, water testing
results.

Adjournment: The open meeting concluded at 9:47 a.m. and an announcement was made that there
would be a closed session. Paul Byrd moved to adjourn the open meeting, seconded by Donna
Naborowski. A voice vote was taken. All ayes, motion carried.



Closed Session: A closed session was convened at 9:57 a.m. All members present. A quorum was
established. Paul Byrd moved to adjourn the closed session at 10:23 p.m., seconded by Mary Crook. A
voice vote was taken. All ayes, motion carried.

Reconvene Special Board Meeting and Adjournment: Eva Falzone moved to reconvene the Special

Board Meeting at 10:24 a.m., seconded by Chris Pope. Paul Byrd moved to adjourn the Special Board
Meeting at 10:24 a.m., seconded by Mary Crook. A voice vote was taken. All ayes, motion carried.

Respectfully submitted,

Angela Nicoli
Interim Recording Secretary



