
 

 

 
Lake Thunderbird Association 

Board Meeting Minutes 
May 18, 2024 

 
Minutes of the Board of Directors Meeting of the Lake Thunderbird Association, Putnam, IL, held at the Clubhouse 
at 2 Lake Thunderbird Drive, Putnam, IL at 9:00 a.m. on the 18th day of May, 2024. 
 
Pledge of Allegiance: 
Roll Call: 
The meeting was called to order at 9:01 a.m.  Board Members Present - Bob Bittner, President; Chris 
Pope, Treasurer; Diana Hale, Secretary; Mary Crook, Director; Eva Falzone, Director; Donna Naborowski, 
Director; Paul Byrd, Vice President, was absent.  A quorum was established. 
 
Approval of Agenda:  A motion was made by Mary Crook to add agenda item E. for the leasing of the 
snack shack, seconded by Donna Naborowski.  A voice vote was taken.  All ayes, motion carried.  Eva 
Falzone moved that the agenda be approved as amended, seconded by Donna Naborowski.   A voice vote 
was taken.  All ayes, motion carried. 
 
Voted to Approve Meeting Minutes as Outlined Below: 
Approved Special Meeting Minutes April 27, 2024 
Approved Closed Session Meeting Minutes April 20, 2024  
Approved Closed Session Meeting Minutes April 27, 2024 
Mary Crook moved to approve the aforementioned meeting minutes, seconded by Eva Falzone.  A voice 
vote was taken. All ayes, motion carried.  
 
Correspondence by Secretary - Diana Hale:  none 
 
Financial Reports as of April 30, 2024: 
Monthly Bills 
Chris Pope reviewed the monthly bills.  The largest operating account expenses were $12,560 for the 
clubhouse electric and $9,213.88 for the lake weed treatment.  The largest expense from April to be 
approved was for well-repair $18,419.  Diana Hale moved to approve the monthly bills in the amount of 
$109,316.45, seconded by Mary Crook.  Roll call vote:  All ayes, motion carried. 
 
Profit and Loss Statement 
April:  Assessments are being received. Revenues were $196,901.   Staffing up for summer season. 
Operating expenses were $50,770.  Some clubhouse improvement funds were paid out, plus $2,800 for 
the storage container for the maintenance area.  Capital expenditures were $39,781.   Result was net 
revenue of $106,350.  Year-to-date through April:  Revenues were $379,134.  This is 27% of budget.  
Operating expenses were $255,757.  Capital expenditures were $222,937.  Result was a net operating 
loss of $99,560. 
 
Cash and Investments - Preliminary 
As of April 30, 2024:  General Monthly Operating Fund Accounts were $186,633.  Reserve Funds were 
$467,207.  Commission Funds were $60,632.  Total All Accounts $714,472.  We borrowed $150,000 from 
Reserves for the Operating Account to carry us through until all annual assessments are received. 



 

 

Diana Hale moved to approve the financial report, seconded by Eva Falzone.  A voice vote was taken.  
Motion carried. 
 
Chris Pope discussed the background and responsibilities of our new part-time accountant.   
 
Chris Pope stated that Doug Irwin auditors are ready to go with both the routine financial audit and the 
fraud audit.  They recommend we perform the baseline work under their direction since they would 
need to charge substantially more than using our own part-time accountant and would need to be on-
sight.  This is standard practice.  We will use our part-time accountant who will work under the direction 
of the auditors. 
 
President’s Report:  Bob Bittner discussed perceived lack of transparency and how it applies to our 
attorney communication guidance under association rules.  For example, board members are not 
allowed to discuss pending, past or potential future litigation. 
 
Lake Manager’s Report: Russ Hawkins discussed current office and facilities staffing.  Office is now open 
seven days a week.  Russ shared the results of the independent environmental hygienist report, we are 
completely clean downstairs.  They did recommend removing the carpet.  We are installing carpet tiles.  
Russ updated on the remodel of the “flex” space.  He stated the new phone system will be installed next 
week and StarLink has been ordered.  He gave an update on the leasing of the Snack Shack and the 
Aquatic Control weed treatment.  Russ noted that the 2021 through Q1 2024 taxes have been paid as 
well as the Simple IRA that will be completed next week. 
 
Facilities Report:  Russ gave a dock update; painting and installation of bumpers.   Russ updated on 
grass, mulch, the pool opening schedule, a new pool pump, a surround for the dumpster and the 
conversion to natural gas.  Russ stated work is being done on the Snack Shack and beach.  Russ said 
Facilities will assume the responsibilities of our cleaner who has left.  He stated we have one lifeguard 
and are looking for several more. 
 
Advisory Commission Reports: 
A.  Amenities and Events (Chris Pope)  Upcoming events:  in July adult pool party, $10 for food plus 
raffle ticket. 
B.  Architectural Control (Paul Byrd/Bob Bittner liaison)  Meeting on May 23rd. 
C.  Campground (Steve Glynn/Eva Falzone, Liaison)  Sponsoring May 25th breakfast 8-11am and bake 
sale.  50% donated to Wendy’s Warriors.  June 8th fish fry at campground 5-7 pm. 
D.  Capital Improvement (Paul Byrd/Chris Pope, Liaison)  Bob delivered heated ramp update from CIC 
May 15th meeting.  Discussed below under Unfinished Business. 
E.  Conservation (Steve Glynn/Bob Bittner, Liaison)  Last spring tournament, May 19th 1-1:30 for weigh-
in.  Kids fishing tournament first Saturday in July.  50/50 Raffles. 
F.   Deer Management Program  (Rick Steele) none 
G.  Earth Day  (Ann Annen/Diana Hale, Liaison)  update on flower planting and recognition of volunteer 
help 
H.  Finance (Denise Sattler, Chris Pope liaison)  Denise provided a brief biography and delivered her first 
update.   
I.   Human Resources (Donna Naborowski)  Part-time office positions have been posted and interviews 
are next week. 
J.   Newsletter  (Russ Hawkins) update on newspaper publication situation since April Reaska resigned 



 

 

K.  Rules  (Mary Crook)  Rules were sent out in May but there are still some updates for review. 
L.  Security  (Tom Pope/TBD, Liaison)  theft of ladder at new construction site 
M.  Technology  (Paul Byrd)  Russ said we’re moving forward with StarLink for the time-being. 
N.   Tree Huggers  (Rob Hickox/Diana Hale, Liaison)  methods to protect against cicadas for new trees. 
O.   Water Safety (Bob Bittner)  Safe boating month in June. 
 
 
Unfinished Business: 
A. Discuss the bids for a heated entrance ramp:  At the Capital Improvement Commission Meeting on 

May 15th, the Commission considered the two quotes Russ received for the heating of the walkway.  
They were a low bid of $12,500, and a high bid of $37,000.  The Commission’s initial reaction was that 
even the low bid was 50% higher than we expected based on earlier conversational estimates.  We 
thought that, compared to the $19,000 cost of the concrete, this $12,500 was rather pricey for the 
value we would obtain. 

       
But then one member of the “Commission” highlighted four points that need to be considered if we 
do NOT heat the walkway: 
Salt will need to be spread on the walkway by maintenance personnel any time the Clubhouse is 
booked and it snows.  This will not only cost labor hours, but it will take time away from other snow 
clearing activities they could be doing. 
1. The newly formulated salt that doesn’t degrade concrete costs at least $100/bag, and it’s likely 

we would use at least 3 or 4 bags per winter, maybe a lot more. 
2. Salt spread on the walkway will quickly become salt carried on boots into the interior, which will 

then need to be cleaned. 
3. In very cold weather, salt is less effective or even ineffective, so liability to LTA remains, which 

would not occur with a heated walkway. 
 If we spread the $12,500 over ten years, that is $1250/year.  This compares favorably with the total 
cost of applying salt each year.  Therefore, the CIC recommends that the Board approve the 
installation of heating coils under the entry walkway, accepting the low bid of $12,500. 
 Do we move to approve a bid for a heated walkway?  Chris Pope is concerned with spending 
priorities for multiple projects and it is prior to preliminary 2025 budget planning.  Donna Naborowski 
moved to table this decision, seconded by Mary Crook.  A voice vote was taken.  All ayes, motion 
carried. 

 
Petitions and Resolutions by Board members:  None 
 
New Business: 
A. Discuss any additional funding needed for the lake weed control program:  Russ requested additional 

areas be treated at an estimated cost of $928/acre, 3 acres.  This would result in the treatment of 12 
out of 20 acres.  We have some other chemicals for treatment one a case-by-case basis.  Eva Falzone 
moved to approve up to $5,000 in additional funding for the lake weed control program, seconded by 
Mary Crook.  A roll-call vote was taken.  All ayes, motion carried. 

B. Discuss moving money from the Hometown National Bank money market to a CD at Hometown 
National Bank for 7 months at 4.96%:  Chris Pope moved to approve the movement of up to $150,000 
from the Hometown National Bank money market to a CD at same, Hometown National Bank, for 
seven months at 4.96%, seconded by Donna Naborowski.  A roll-call vote was taken.  All ayes, motion 
carried.   



 

 

C. Discuss moving the funds in the EMS Commission account to the Operating Fund and close the 
account:   Diana Hale moved to approve moving the funds from the EMS Commission account to the 
Operating Fund and closing the account, seconded by Eva Falzone.  A roll-call vote was taken:  All 
ayes, motion carried. 

D. Discuss transferring $4,000 to the General Administrative Account from the Operating Account:  
Diana Hale moved to approve the transfer of $4,000 to the General Administrative Account from the 
Operating Account, seconded by Mary Crook.   A roll call vote was taken:  All ayes, motion carried.   

E. Discuss leasing of Snack Shack:  Russ said Jolanta requested to run the Snack Shack again this year 
under the terms of the old contract.  Russ stated we had no other potential candidates.  Chris Pope 
made a motion to approve the contract for Jolanta, as it stands, for 2024, seconded by Donna 
Naborowski.  A roll-call vote was taken.  All ayes, motion carried.  

 
Announcements: 
A. There will not be a special board meeting over Memorial Day weekend in order to approve the May 

18 meeting minutes for publication. 
B. The next regular LTA Board of Directors Meeting will be Saturday, June 15, 2024 at 9:00 a.m. 
C. Announcements from the Board members.  Mary Crook reminded membership to come to the 

Memorial Day Services on Monday at the Lake Thunderbird Cemetery at 10am.  If there are adverse 
weather conditions it will be held at the Putnam Christian Church in Putnam. 

D. Announcements from the Membership 
 
Comments by Members: 
Tom Dwyer, 58 Fair Oaks - delivered a preliminary proposal for dredging portions of the lake.  Proposed 
frequent small-scale maintenance dredging and proposal for transfer of sediment 
Jim Chaplain, 61 Barbados - suggested completing closing of lake during weed treatment as opposed to a 
no-wake speed limit 
John Brunschon, 5 Pinetree Ct. - notify no ATV’s allowed, buoy at pavilion, goose poop/lights opinion,  
Navigate certified, weed control, cost of off-season salt 
Colette Corriveau, 30 Lake Shore Drive - need more speed limit signs, short-term rental growth concerns 
and questions:  plans/policies/collection, assessment policies/wrist bands/beach security 
Carol Bernadi, 41 Barbados - addle the goose eggs, property maintenance concerns, ST rental lease 
collection 
Jay Scheid, 8 Barbados - short-term rental income opportunity 
 
Adjournment:  The open meeting concluded at 10:36 a.m. and an announcement was made that there 
would be a closed session.  Mary Crook moved to adjourn the open meeting, seconded by Eva Falzone. A 
voice vote was take.  All ayes, motion carried.  
 
Executive  Session:  A closed session was convened at 10:50 a.m.  A quorum was established.  Diana Hale 
moved to adjourn the closed session at 12:09 p.m., seconded by Mary Crook.  A voice vote was taken.  All 
ayes, motion carried. 
 
Reconvene regular board meeting and adjournment:  Diana Hale moved to reconvene the regular open 
board meeting at 12:09 p.m., seconded by Eva Falzone.  A voice vote was taken.  All ayes, motion carried.  
Diana Hale moved to approve the decisions reached in the closed session, under subject matter D, 
seconded by Mary Crook.  A voice vote was taken.  All ayes, motion carried.  Diana Hale moved to adjourn 



 

 

the open session board meeting at 12:10 p.m., seconded by Bob Bittner.  A voice vote was taken.  All 
ayes, motion carried.  
 
Respectfully submitted, 
Diana Hale 
Secretary 


